You’'vetoldus
whcat you think.

Now let’s decide
whoat to do.

The story so far

The Black Isle is being supported by
Highland Council to prepare its own
community-led plan for the future.

The first stage, between March and Mayy,
took place at 9 drop-in events around the
Black Isle, online, and through school events
- which are still continuing. The point was to
establish what matters to the Black Isle
community as a whole.

The second stage, focussing on today’s
two events, is to share everyone’s feedback
and organise more events to explore
solutions and actions.

The third stage will take place over the
summer. We will share a draft a plan for
everyone to check and review before it is
finalised.

Once the Black Isle plan is finished later in
the vear, it will be the community’s plan: a
blueprint for action by local communities,
the public sector and investors.

Why have we invited vou back?

1. So you can see and discuss the results
from the first stage.

Each pair of display boards has the questions
and information from the first stage, plus a
new board summarising results and quotes.

2. So you can explore how to address the
emerging priorities.

You'll see ideas and experience from
elsewhere to get you thinking. You might have
other ideads too. Let’'s be ambitious but
procticall!

11

drop-in events

466

participants

60

online responses

over 3,000

comments
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1

Who particularly

needs homes
locally?

Youn eoPle, with
imited tunds who want
to stay on the Black
sle or return to Tt to
work

What kind of
homes do our
communities
heed?

Smaller
eroperties for
oung couples
é?no\ dﬁownsgﬁin
older ceople

How should
our
communities
respond to
having more
older people
& fewer
younger
people?

More /'055

Tax holiday homes
heavily

300

number of mentions

400

number of mentions

200

number of mentions

Population &
housing

all localities

Poor health nee@ to grow A Var.ie’cz of
. SenSibly...Small housing tor
Single people scale iS the way,  different oge
Low incomes distributed $roups and

acroSs existing ds
Older people Settlements e

People living or

working locally Existing eopulation when

aging Neéa to downsize/d na

Families an aoapted home to remain
self-sufficient in own area.
In North Kessock, we have had a lot of
Youn housing growth in the last decade.
Peopic Lots of young families now which is

great, but ... no new facilities.
Impassible for young peaple to stay
locally once they leave home.

Old houSing
Stock

Sheltered/with care :
expensSive to

Social housing

Accessible & prioritising heat/renovate.
cadad pta ble t h-gf:mwrooc O"]Y e Uhaff‘ordablel to
. . > young people
Energy efficient area and/or and many
work in local working
Rented area families.
Fewer holiday | .
homes Restrict holiday home
purchases — introduce
Smuailler 1-2 bed conditions/restrictions
Affordable Smaller, affordable, eco-friendly, low
homes cast to run homes - well insulated,

solar panels, low cost heating

More immigration More frequent and later S%PPOE:S
public transport links ahe woria.t’
More home care maRin§ it more enticing agg;%%ges .
. for youny people to move and
Edsier non-car to the area, more local support for
transport ploces to visit. A §ym/ older folk
leisure centre, More and folk
Attract young opportunities for dining living
people and shops. alone.

Intergenerational Community bursaries to support
spcoces & our Yoln ceople +hrou9h

cctivities education, wigh Eroviso Jrhetj work
for a set period in the communﬁal

Appropriate
housing

Housing for Local Needs Association
for Black Isle, with homes in each
community and local nomination




Community
facilities & services

Thinking of our 400 Community empowerment | like swimming,

. . but you have to
health & wellbeing: Community food drive ages to
What and Broadband & IT skills Black Isle ne‘egz a set there o |
where are the Social care swiasmamégg :t%}tecelm Ehink there

- Meeting places (uears aao) should be o
gapsin .. Y 9 swimming pool.
services, Youth activities
facilities and Health facilities %‘Oﬁfg@fg Access to

iviti . health
activities Schools including Avoch pitches services. GP.
across the & Fortrose (see Tomatin) hospital etc
Black Isle?
Transport .

The schaols (at al) ] o Public +r§ns(aor+ very poor for
levels) need upgraded 4 Leisure facilities non-arivers, oung or ola.
Theyrre fd”’ng anVT’ especia”y Swimming poo| , all QCCQSS to hQéH’ SQW\CQ?'). MQQO\

number of mentions wedather pitches, play parks MO('C-’T IéCCQSS +? social

SKateParks would be 900& oppeortunities - café, events, efc

. 300 .

Who in our People on Young pecople (15—-25ish).

communities low incomes Tbose without cars. Low

is being left income (no transport, Elderly.

behind? Disabled people/ higher foad costs lacally). Nmsadb"ed.
enina: TounG special needs / on-drivers.

[dmilies health issues

Cinema itn Cromarty doesnt caker
. for teenaqgers. Id likke a better
People without ronge of films - koo adulk or child
dccess to d car orientated and we dont geb asked
what we would Llike ko see

Points system has to
be revisSed. Too many
people are being
allocated housSing who
are moving onto the
Black ISle. People who
already live and work
on the Black Isle o
Should be given
priority.

Older people

Low peaid, seasonal, zero-
S )

contract workers ... Youna (aeo(a|e
Young people who seek opportunities other

especially teenagers than going to university, People
who feel isolatea.,

number of mentions

What are the opportunities & challenges, small or big,
for communities to do more for themselves?
Oppoﬁuniﬂes:
commumﬁtj trust,

_— Comm&mh“tj ownership

Land and buildings

Involve more young people
Community gardens

Public sector collaboration

Volunteer capacity Community clean ups
Climate change
o Create community hub
Fundlng Gha”enges — Volunteers
number of mentions volunteer exhaustion, number of mentions = COMMuUNIty ownership

funding, Highland o
Challenges Council cooperation. Opportunities




3 Getting about

wWhdat adre the 400 oo The {oads &m‘? very
intencnce unpleasant places
challenges oads mdin " . P
. o be f you are a
of getting Safe walking including pedestiian or
about within footways, surfaces, dropped Cjﬁ"iu«SE
and between Kkerlbs, lighting, in & around villages
Traffic is terrible in
our o Road safety especially Munlochy. Pollution
communities, traffic speeds & volume and noisé awful
ond further Safe cycling ’
cfield to especially laok of safe Poor to non exlljstent public
nearby network of routes transport between
olaces communities. Cycle and
’ o walking isn't always
pcarticularly Public transport pracztical...g Transportyto &
for people 9 especially bus routes, from Fortrose for the sports
without times & reliability centre and late activities at
number of mentions school WOLLIC[ hEIP
ciccess to f bus Himetab] ;
= Infrequent buS timetable no
car: N,o r,egu‘ar b”‘, route into community everywhere. Paths oryum[
| linking south side to No Black Isle only bus! roaas
Povements and walking  Resolis / Culbokie / Dingwall
routes — poor Surfdces, Buses infrequent (anad unreliable at
[Sck Ofb /"Op féPPbS for Volume of traffic on most 'Jrime's). Routes c?n a \ooP Ce.' :
Mo 1/1(‘{7 (Ssves Elactric raads (and speeds plus Jemimaville/Mount H\Sh &HO\"DC'SV\OH'OO').
Qtudying at UHI bikee for POThO)@S) makes Gyc)ing Get C_héVSQO\ Chéfﬁ(—l for two JOUW\Q&S £
just isn’t practical rent dangerous 3oir\3 ’rhrok)\3h Cromaﬁg.

How can we Car share
make it 800 NiGG FERRY ALL
Woalking especially safer footways YEAR, SO PEOPLE
sclfer, ,more & pedestrian-friendly villages CAN WORK THERE.
sustainable
caffordable limits, potholes, A9 junctions shuttle buses would be §reat,
to move especially in summer to help
s the tourists move around
caround our PUbI.Ic trcmsport without their cars whilst
towns espec:loilly ouses & supporting the high streets.
) ’ Communlty tromsport,
VI||ClgeS and dlso taxis, ferries & rail
further . Are there options for
cfield? Cycling especially community buses?
safe routes, also electric Low-cast, go where needed,
= bikes & bikes on buses flexible, possible door to
door service for disabled
number of mentions . p 30)9 ) ¢
Jeeherots
comfortable ublic Qafe cycle track and Avoch Smaller more,
transport. This is the : frequent buses,
4 | from Muir of' Ord :
future of any forward to Tore e.g Trying to get

Rus service that roms reumnd to FortroSe from

the Black Isle d//ow/mg e.g. g;gggggyei%g
20 meh speed limits in all seconddry children access fo

vi\\éaes/near schools Paths on rural roads their friends in evenings.

thinking, green place
I3 P SGEarate bike routes

rom car routes




What will most 0
help people
caccess good
quality work
opportunities

INn our
communities?

Good comms
(broadband, roods),
but services to
attract/Rkeep people
— schools, health,
etc.

There arent enough
w@.ttmpaid \jobs

number of mentions

How can we 120
supportlocdal
businesses to
thrive?

We need to ensure that
there are a\wégs local
businesses involved in an
event, e.g. Loch Mess 24
should have had local
stores and musicians,

Vastly improved
affordable public
transport both within o
and to outside the Black
Isle.

number of mentions

Where might
our future
emplovment
cand business
opportunities
lie?

160

Tidal generator in
Cromarty. Hydrogen
storage battery for

communities.

We tend to look
Nward.. look b]&gﬁr?
We cant all live on
cottane Ndustries.

number of mentions

4 Jobs & business

Business hubs

for folk that

work at home.
Hot desks.

Involve Muir -
factories, transport
links, part of the
Green Zone

Childcare

Affordable housing &
spoace to work from home

Small business / homeworker

spaces & networking Affordable housing for

Apprenticeships, Llocals, Schooling with
training & employability ofter-school care option,
services Funding for small

. businesses.
Broadband/mobile

More facilities

coverage, digital skills
for start-ups &

Mare non-car transport

Transport options, e.g. the Moo~ 2Pprenticeships
: 7 ,. inall sectors for
industrial estate doesn’t ouna folks

S young folks
/kamépom‘ lo work even have pavements,
and educstion never mind a cycle route.
Local procurement
by public sector & big firms Renewable

Tackle skills shortage Traning |OC3“Y for SfeCFFO.Y _>,c

training, apprenticeships, attract skills shortages Signitican

skilled workers skills shortage

Premises

MORE START UP .
around the Black Isle LOCAL GRANTS low .Cos% bu,smess
Busi . unibs for start

USsSIiness SUuppor ubs or small

including marketing, energy,

development costs businesses that

dont Ma&esso\ratfj
need a shop
fronk

$hop local -

Transport inciuding wuvse it or lose it
public transport, roads,
walking & cycling,

infrastructure Small business units in the

Use locadl vi\l&qe - s0 people don't need to

busi“esses on 3 locate in urban centres
éﬂO\JObS available \oca,\\a.

Young people : .
IPeoP Remote wor\cmﬁ, tourism,

Trades & construction the care sector, rewi\o\ina,
h\jdroaen eroduction
ana aistribution.

Low carbon
holidays;
wa.lRing, cycling,
Sa.iling rowin§

Health & social care

Green freeport

Self-employment, Local food ete
homeworking, growing feeding
micro businesses into local IN HOSPITALITY AS
Farming, food & eateries and THERE ARE
land management community HARDLY ANY

- . markets RESTURANTS AND
Fe3|ll|§nt & sustainable CAFES FOR SUCH A
ocal businesses TOURISTY

. . Green energy LOCATION.

Tourism & leisure sector

Green energy
& green tech

Renewable enerqgy and
energy efficiency




Which
aspects of
our naturadl
cand built
environment
are most
valucable and
need most
cattention?

150

number of mentions
Green spaces

need protected

N Vz’//ag es Use Local

No net loss of biadiversity.
Wildlife-friendly land
mandgement practices

Nature &
environment

resources, e.q. fo
cownstruction,
Community enerqgy,
Funding to
retrofib all
homes, Rewilding.

Rivers & water quality
History & heritage
Housing stock

Ruradl character

ENCOURAGE GARDENING
FOR_WILDLIFE (TOO MANY
STERILE GARDENS WITH
ONLY GRAVEL AND GRASS).

Litter, flytipping, dog dirt Nature networks -

comnect local areas

Protected sites SSSis etc |
with hedoes, trees.

Parks & public green spaces

Farmland The beaches and sea -kreak

them well. The foobpaths
Forest, woodland (ocai(; are badly sipned

& hedges and poorly maintained.

Codast & sed coiphins,

birds, pollution, erosion, Chanonry  EroSion along the beach,
Point, Udale Bay partlcularly the walk

out to Chanonry Point

Coastal wildlife and
birds, number one
resource and need

protecting!

Can we improve the sea bed in our
inner firth? Hove heoard of

seaweed planting in other places.
Get fish back in the firth?

T

Too much s(ora;)inﬁ o\esfro’gin soil and
insects, Stop ¢ e&r@el\inﬂ. eplant with

incentivised. Consume less. natives, inc\uo\ina conifers/softwood.,
What do we :

400 Tackle pollution Make most of green spaces
asa _ &littering to Qrow food and increase
community Reuse, recycle, repurpose bio iverSithj anad soil health,
need todo Produce food locally EnCourage
support do responsibility WOﬁﬂ-iathdf incentivis NG
we need? Retrofit old buildings plantations, V’; Vz—m'fems e

. replace with (911G on
e o :Vlo:le sustamablet native species ~ O(Sck Isle
and managemen
community, 200 Communﬁﬁ green power
how can we x‘oerregryenewable SQ(\QVéﬂOﬂ - wind/solar,
most Very concerned at sea level issues
effectively Travel more and impact on Avoch, Rosemarkie
sustqinabl and road between Fortrose and
tC!Ckle y Avoch. Does Council have o plan?
climate More habitat Mo.ssive cost implication.
change? restorcation
Support Transparenc
LOTS OF IDEAS LOCALLY, O farmers to from Free o;{t
BUT NEED FINANCIAL More . move to more development -
SUPPORT AND ACCESS community environmenta o
TO BUSINESS SUPPORT action Ly friendly tor
TO DEVELOP IDEAS. number of mentions MQEhOdS, Q.S mon‘ Or\nﬁ
St more wild Aurnﬂg their
Energy efficiency should override listed building  communitu  wias P . edges, plars anc
: 9 wildfowling in : )
cancerns .... people should be allowed to instal) energy Udale Bay organic growth.

double glazing, solar panels




6 Tourism

Need an info
What and _ Staff avdailability, housing MORE TO DO centre so thot
where dre the / &transport FOR LOCALS  the visitors can

ALSO MEANS find out what
MORE FOR. the Black Isle is
VISITORS TO a.ll about and

SPEND ON. ARE  \what focilities

. THERE WATER. :
Type of Visitors toomany  acriviTies THAT are available.

short stay, rushing through COULD BE
EXPLORED?

biggest 120
challenges ?

‘Dirty’ camping, litter, dog dirt

Too many holiday homes

DoNt Wreck the Camper vans

environment -
innovative ways of
gett'nqg tourists to

sites of natural

NC 500 crestes litter
Transport inciuding public and waste ... Veed to

transport, road networlk, parking move tourism So (it
supports locsl

ecortomy rather thanm

beaut ‘lkﬁ Chaﬂonr om® 4 ©
Polnt\/without the'r Facilities especially toilets people passing
cars. Massive car o & Chanonry Point / Rosemarkie throvgh and rot

Parks are not the fonding local services.

drNSwer. number of mentions Tax hO“d39 n“go:‘:s ‘and rUt There's é\VQéo\\j an increasead
money into the loca inflow of tourists into the
Difficult to provide community/infrastructore Highlands, but not enough
constant servic.e, 6.9. Sktaff for tourisk o resources / facilities to
restaurant — nothing doing businesses - Expand and maintains accommodate them or take
on a Monday/Tuesday, affordable foolp a;ﬁth network. Create acvantage of business
Black Isle is shut! accommodation for safe bike routes, o.ff‘eroad 5 8or+uniﬂes
staff needed. wherever poSSible Ce
Fun activities - What about motorhome

..and biggest opportunities to Links in Cromarty, parking and water and waste

make more of tourism as a force for  outdoor Arts for Mgt;ee'i'gal disposal at Village halls. This

good for locals and visitors alike? Tourists & (visitors would help take them away
Visitors, encourage and locals) from ina ProPr]ate Nuisance

them to come back Park]ng. a“S caNn Chargﬁ 1(\Or

Disperse away from this t00? £15 per n'ght.
hotspots long term funding for a project .

300 More diverse officer to involve tourism Telling the story of
cdccommodation buSinesSs in ... inﬁtens:iﬁcai‘ion of our herimge and
Strategy, co-ordination the Black ISle Tourism's "Slow nature beyond
& paid support tourism" drive, very different... Fortrase and

from the NC500 appeal .
Tourist tax Rosemarkie better
Slow tourism led b Birack IsLE HE
. RITAGE
More thingstodo lccal ‘ @c}m.muniﬁiesj CENTRE, PARTICULARLY TO
and businesses FOcUS ON FORTROSE,
. ROSEMARKIE AND AVOCH BUT
Slow tourism _ Public transport FURTHER AFIELD AS WELL.
— Campervan facilities < OSS'BGL), AN EI_);TENS"ON 70
® Chanonry Pt / Rosemarkie ROAM FrTOUSE
Invest in Toilets
f 'Iities Focus on pub/zbz'Sz'Vlg
CClI Roads, parking, EVs ,
& i“frq- locd( /%od and c///w/ué,
Woalking & cycling e.G. Black Isle Dairg
structure 7
O

InNnformation DBetter use of Morth Kessock
“Hérra Gow’ location to eromote
number of mentions number of mentions the Black \sle - oPPor’runHa.




Otherissues &
opportunities

Issues
Corion
50 /3/"1(}/9? —
Co-operation within wclude us
communities plesse!

number of mentions

Communities and
Community Councils
should have more control
of common good funds.

1 the Block Isle was in Norway, with o
population of 0,000 it would be its
own free-standing local authority,
with its own budget to run services

such oS schools and care homes. Unless

the management of resources is
devolved to a much more local level,

we will o.]Wo.ys lose out

Opportunities

The Black Isle is a
wonderful community —
given funding and
professional assistance.
We could do it all by
community effort.

More communiby-wide
things Like we used to
have - gala, bonfire
night ete - to get
people together

Charge a tourist tax, we
pay it abroad and
doesn’t stop us going

Invest in 17/161/*96951'149
communily cdpdcitly Lo
raise fumd/hg and mdmdge
assets. By pilot projects,
fm?z'm///zfg, technical support,

é)c('//'fé)fol/‘S, etc.

Communities
not listened to

Freeportimpcact

STRONG FEELINGS IN TORE
ABOUT ROAD SAFETY,
PEDESTRIAN SAFETY, SAFE
ROUTE TO SCHOOL, PUBLIC
HALL AND CONCERNS OVER.
THE SPRINGFIELD
DEVELOPMENTS

N wWhat way can the

FrﬁﬁPOrt be considered

change benetits.

Ageing population
and volunteers -
who will take over?

wibthin the tommuv\i%j
to engage

Need to bring folk
tagether move.
events must be
advertised wel)

within the village.

Many dont want to be part of

community - group, but are

Funding happy to ?\QLP. Would it be
from osscgl?e te have organisation
Greenport hat takes on all the admin/

paperwork and enables
volunteers to do the “Doing”?

Promote Pictish
Heritage Trail (with
Easter Ross)

ﬁave more powers

Old Raddery Schaool not
being used now. What a
waste and was beautiful
grounds and building.
|deas for this?

Common good
control should
be in local
hands and
transparent.

Redcastle, oD SCHool HOUSE
Cana the school next door)
should be (au+ back into proper
educational use, e.q. could be an
educational cenﬂe%or renewable
energy - solar/grounad, source
PUMES, wINQ, ana PVOViO\Q
workshoPs for small businesses

We need a clear statement
of ervironmental and climate

Community Councils to

devolved to them - and
fft\r/z%eto S%pfg%t errln.

grﬁﬁﬂ? No resilience and

joined up working

The §reapor& s an

opportunity and a threak,
Local We neéd genuine
voices , engagement to male sure
ignored Lack of interest stakeholders can benefit.

We need fr\mo\ina for permanent / \003
term stable communi’rtj oraa,nisinﬁ... Need
to included wor\dnﬁ age ceople ano Young

(aeo(a\e in the ora&nis&ﬂon of our
communities.. Blgo \eévina room for
businesses, not evergrhina should be

volunteer run... people need to earn a \ivina

PURCHASE OF SOME OF
BirAcK ISLE FORESTS
OWNED By FLS As A
RESOURCE FOR LOCAL

JOBS, HOUSING,
BUSINESSES, FUEL, AND
RECREATION AND
WILDLIFE

Lots of groups -
church, Cromarty
Cares, Cromarty
Arts, youth work,
Library, history
society, etc etc.
Can we speak more?

Comm\m'\ty asset
transfer of Chanonry
Point to local comMmunity

a major project building on

community efforts to boost the

heritage and Slow tourism

attractions of the Black Isle -

a Black Isle Heritage Centre,
built near Chanonry Point.




